What Projects are coming from the Now Initiative?

UPG schools.
	There are 867 unreached people groups (UPGs) that have been identified in sub-Saharan Africa. One thing that is common to all of these groups is that nearly half the population of every UPG is children. How is it possible to genuinely show the love of Christ to children in an appropriate way in these sensitive, even hostile environments? 
One way that has been successful in several places across Africa is through schools. Providing quality education for a community meets a very real, felt need. It is a way to demonstrate compassion and concern for the children and families of those communities. 
Not only do these schools provide Christian teachers the opportunity to meet this need in a loving, Christian environment that doesn’t abuse the trust of the parents, at the same time teachers develop relationships with parents and community leaders that allow them to share their faith and demonstrate Christ’s love in practical, every-day ways. These Christian teachers provide the base for a community of faith that actively reaches out to those around them. As the director of one of these schools has said, “We hope to have a church planted here in the next 5 to 10 years through our Christian witness in the community.” Now is the time to reach out to UPG communities through education.
 
Training materials (translation).
In order to encourage and empower every local church to reach out to kids we have to provide tools for the job. Those tools have to be accessible in the local language of the churches using them. One of those tools that is being developed is a training manual for children’s ministry. This book can be used by pastors and leaders to develop their ministry to children and train those in their congregations who work with kids. 
Eleven languages have been identified as key languages for adequately reaching the continent with printed materials. Having this tool in all 11 languages will open huge doors for children’s ministry training and provide a huge boost in empowering local churches to reach kids. Now is the time to provide appropriate tools for reaching and discipling kids.
Training is key if we are going to help every church reach and disciple the children in their community. Here is one example of the power of training which used a very similar tool.
	In Tanzania we held country wide training events that trained 250 children’s workers from local churches. When they went back to their towns and villages in the immediate months following the training those 250 children’s workers held 150 special evangelistic events that ministered to over 12,000 kids. They helped with 180 different training events that helped to train 2,300 more children’s workers. They reached out into 170 different public schools through religious education classes. That was just the first 6 months after the initial trainings. Who knows what else has been accomplished since then.
That’s the kind of multiplication we want to see happen all across the continent but having the right tools for training is key. Twelve languages have been identified (by Africa’s Hope) as key languages for adequately covering the continent. Here is the budget for each language.

 
Children’s churches
	It is very common when visiting churches in Africa to see children being taught under a tree or in the shade of the church building. One of the needs most often mentioned by churches is the need for adequate space for children’s ministry. Churches need a place out of the rain and the sun where they can gather kids together and teach them God’s word.
By helping to build a children’s church structure you are helping to provide for that need. Not only does this project meet that specific need but it is also done in such a way that it encourages churches to be involved themselves and look for solutions on their own. The goal of this project is not just roofs, it is to change the mentality and attitudes of pastors and leaders to where they begin to consider how they can creatively meet this need for space on their own. Now is the time to encourage the church to provide adequate places and spaces for ministry to children.

Urban outreach events
	Large cities all across Africa are growing daily as people flood into these urban centers. Along with this wave of urbanization we are seeing a new demographic emerge. Many children in the cities are growing up with media and technology being common place. It’s not uncommon for older children to have cell phones and to be on social media such as Face Book, Whatsapp and others. Access to the Internet, movies and other media are a huge influence on many urban kids. This growing demographic of urban kids requires a unique ministry approach, one that can grab their attention and speak to them in a way that they will understand.
Urban outreach events are designed to reach out to this unique demographic. The events provide a high-power, fast-paced, exciting presentation of the gospel specifically designed for this urban environment. This project doesn’t stop at reaching kids, but through the training element it also helps urban churches to adapt their children’s ministry to be more relevant to this new and growing demographic. These large cities are often the centers of cultural and economic influence. Many of tomorrow’s leaders and influencers will come from these urban centers. This project helps equip churches to reach these children today. Now is the time to empower urban churches to reach tomorrow’s leaders. 


Do we need funds?
Absolutely! Your help financially is crucial to our success! Without financial partners, we couldn’t accomplish the mission!


How will we use your funds?
Schools in UPG setting - $175,000
	(These schools are openly Christian but we do need to be a bit sensitive with anything we put into print since they are in a Muslim context. For that reason we can’t tell you where they are in this document.)
 
Cost to build a school								$175,000
Itemized list (These are approximate amounts. The $175,000 is for 9 classrooms, a library/computer lab and office.)
Wall around school property							$20,000
Classroom (walls, doors, windows, paint, floor tile– NOT desks)			$10,000
Electrical installation for entire school						$7,500
Plumbing for school									$5,000
Floor tile, one classroom								$1000
One bathroom									$500
Door											$200
Window										$150
Desk (seats two kids)								$100
Brick											$1

Translation of the Discovery Series Children’s Ministry training book - $97,200 ($8,100 ea)
Cost of translation of Children’s Ministry
         Translate text                                               			                           $3,600
         Translate Teacher & Student packets                             			$1,900
         Edit book and packet                                                 			             	$1,000
         Typeset book                                                                             			$1,000
         Typeset Packet                                                                         			$600
 
TOTAL COST PER LANGUAGE                                                               		$8,100

Children’s Church Structures - $2,000 each (some countries $2,000 will build two structures)

Urban Evangelistic Outreaches - $10,000 (Includes transport for team, venue, materials etc.)

What Languages are you translating materials into?
Africa’s Hope language list (Somali only for Living the Truth Materials, not Discovery Series)
1.  French
2.   Portuguese
3.   Swahili
4.   Amharic
5.   Oromiffa
6.   Arabic
7.   Moore
8.   Chichewa
9.   Lingala
10. Malagasy
11.  Somali  (LT)
12. Hausa

How can you give?
1. Go to giving.ag.org and search “Africa’s Children” and click on “Africa’s Children”
2. Select an Amount
3. Click on the “Class” Dropdown menu and choose from one of the following
a. Africa’s Children NOW Initiative -60
b. Children’s Church Structures -62 ($2,000 builds 1)
c. Curriculum translation and development -63 (See breakdown above)
d. UPG Schools -64 (See breakdown above)
e. [bookmark: _GoBack]Urban Outreach Events -68 ($10,000 funds 1 outreach event)
4. Choose to give once, or set up a recurring monthly gift.
5. Once you see your cart, check to make sure everything is correct and click “proceed to check out”
6. If you have an AG login, login. If not, choose “give now” under “check out as guest”.
7. Enter billing information and click “submit contribution” at the bottom of the page.
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